Service as a Software: a new definition of Saa$

Repositioning Nubo Native Platform (NNP)
in the ~$5 trillion “Service as Software” Opportunity

Executive Summary

A fundamental shift is redefining the enterprise cloud market: the rise of Service as Software
model where service delivery is productized through modular, intelligent, and infrastructure-native
platforms. This inversion of the “Software as a Service” (SaaS) model unleashes a $4.6 trillion
global opportunity, particularly for players like Nubo Native Platform (NNP) that fuse deep
services expertise with cutting-edge cloud-native architecture.

While traditional Cloud Native Platforms offered infrastructure agility and DevSecOps automation,
NNP stands at the cusp of a new paradigm—where service delivery itself becomes the software.
This whitepaper outlines how NNP can reposition from a “Cloud Repatriation PaaS” into a
category-defining Service-as-Software Enabler for governments, enterprises, and sovereign cloud
providers across the Global South and beyond.

The Strategic Shift: From SaaS to Service-as-Software

“ Service is software. Software is the scale. Infrastructure is the enabler. ®
— Foundation Capital: “The $6T Service-as-Software Opportunity”

The next wave of innovation is not just digitizing services but productizing service delivery itself.
Unlike SaaS, which codifies software workflows, Service-as-Software (SaaSz) turns real-world,
high-touch services—governance, compliance, audits, data integration, migration, and citizen
service delivery—into standardized, modular, and programmable components.

What’s Driving the Shift:

e Public Cloud Lock-In > Private/Sovereign Portability

e ManuallT Services > Automated, Infra-Native Workflows

e Consulting Playbooks > Configurable, Reusable Service Components
e Rising TCO > Composable Service Layers
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Where Nubo Native Platform Fits: A Service-First Infrastructure Layer

NNP was architected to solve this transformation. It is not just another Kubernetes Paa$S, but a
hyperscale-grade, full-stack service delivery platform, including:

Component Purpose Aligned Service Opportunity

Enterprise Low Code Drag-and-drop development Application modernization & custom
workflows

DevSecOps Engine Integrated CI/CD + compliance  Deployment as a Service

API Gateway & Marketplace Unified monetization APl-as-a-Service

Big Data Fabric Data ingestion + orchestration Al-as-a-Service

Custom Workload Support  Multi-cloud/hybrid/private Cloud Migration-as-a-Service

SaaS Containerization Service wrapping Legacy Software Repackaging-as-a-
Service

By wrapping every capability in a modular, deployable unit, NNP becomes an infrastructure-
native framework for productizing services on a scale.

Market is Ready: From Cloud Repatriation to Global SaaS Adoption

According to the NNP investor brief:

e 83% of enterprises plan to repatriate workloads to private/hybrid clouds.
e Cloud-native platform spending is growing at 27% CAGR, with a TAM of $33B.
e Sovereign cloud initiatives and national digital platforms are becoming mainstream.

This dovetails with the Service-as-Software thesis, which expands the opportunity by an order of
magnitude—$4-6T globally, per Foundation Capital.
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Key Opportunity Segments for NNP

Sector Service-as-Software Potential Why NNP Fits

GovTech / Sovereign Cloud eGovernance, compliance, audits, Sovereign deployment,
citizen services zero lock-in

Healthcare & Public Infra Claims processing, hospital Big Data + Al Fabric

logistics, loT data services

Telecom & Utilities Billing automation, smart grid Service mesh + policy
orchestration control
Retail & CPG Loyalty programs, delivery ops API + Low Code rapid
development
Climate & ESG Digital MRV, carbon registry Blockchain-ready
components

NNP’s Repositioning Strategy

From: “Cloud Native Platform for Cloud Repatriation”

To: “Service-as-Software Infrastructure Layer powering intelligent, sovereign, and Al-ready service
delivery”

Positioning Pillars:

1. Platform-as-Infrastructure (Paal) — Developer-friendly, hyperscale-grade stack for service
delivery.

2. Composable Services — Each DevOps, Al, or data process is a reusable, API-driven unit.

3. Partner-to-Product Model — Convert consulting IP into programmable platform
components.

4. Sovereign-First Architecture — On-prem, hybrid, or country-localized hosting.

5. Global South Champion - Designed for frugal innovation and sovereign needs across Asia,
Africa, LATAM.

Nubo Native Solution | Guides Page 3



Service as a Software: a new definition of Saa$

Case Examples: What NNP Enables

Use Case Today (Consulting) With NNP

Digitizing Rural Schemes Manual deployment, per-project Service-as-Software: Prebuilt
templates, local hosting

DevSecOps for Insurance Ad-hoc Jenkins setup One-touch compliance-enabled
pipeline
Government ESG Reporting Spreadsheet uploads Blockchain-anchored, audit-

ready digital MRV

Citizen Identity Gateways Custom integrations Pluggable APl Gateway with
consent framework

The Go-To-Market Advantage
With signed LOls across:

GCC Governments
Blockchain SaaS platforms
Edge/loT platforms

Digital ID & citizen tech

NNP is already operating at the intersection of platform, service, and sovereignty. Its core
advantage is not just tech—it’s infrastructure-native service thinking.

Conclusion: NNP Is the New Primitive for Service-as-Software

The Cloud Native wave brought agility. Service-as-Software will bring programmable service
transformation on a scale. And Nubo Native Platform is the ideal infra-layer to power this shift—
purpose-built for portability, compliance, and intelligent automation.
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Appendix

Market Size & Insights
Market Size

e Estimated size: $4.6 trillion annually

o Definition: Service-as-Software refers to productized service delivery using software
infrastructure, enabling high-value, repeatable, configurable services.

e Scope: Encompasses verticals like legal tech, healthcare ops, compliance, finance,
cybersecurity, DevOps, onboarding, government services, etc.

Key Insights from the Article
1. Services Are Being Productized

e Traditional service firms (e.g., consulting, auditing, compliance) are being unbundled
and delivered as configurable, API-driven software modules.

o “What used to be service layers of consulting firms are now embedded into scalable
software primitives.”

2. SaaSis Saturated—Services Are the Next Frontier

e SaaS has saturated traditional horizontal markets (CRM, HR, ERP). The next wave of
innovation is in "vertical services + automation".

3. Infra+IP=Scale

e Success stories like Vanta, Glean, and Ramp combine infrastructure primitives (APls,
workflows) with domain-specific service logic.

e These companies deliver “one-click compliance,” “zero-setup onboarding,” etc.,
replacing high-touch services.

4. Infra-Native is a Strategic Advantage

e Winning companies in this space build deeply technical platforms that wrap complex
services into simple delivery interfaces.
e **“Infra-native” platforms are displacing both SaaS and consulting.”

5. The Opportunity Is Global and Untapped

e Most service sectors in the Global South, public infrastructure, and emerging markets
are untouched by productized services.
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Can a Cloud Native PaaS like NNP Be Positioned in This Market?

Absolutely — NNP is a natural fit. Here's why:

Foundation Capital Insight NNP Capability

Service primitives at scale NNP’s 200+ microservices and 50+ components enable this
Infra-native platforms win NNP is a full-stack, Kubernetes-native, hyperscaler-grade PaaS
Service logic as APIs NNP wraps low-code apps, APIs, DevSecOps, and Al workflows
Compliance, security, NNP offers sovereign cloud hosting, data localization, and security

sovereignty

Vertical-focused platforms NNP can be tailored for GovTech, ESG, finance, health, retail, and
telecom

NNP has the programmable infrastructure to be the Service-as-Software platform for
regulated, cost-sensitive, sovereign, and complex service delivery ecosystems.

Who Should Be the Key Customers?
Public Sector & GovTech

o Need: Sovereign cloud, compliance-as-a-service, eGov workflow delivery
e Example services: Citizen ID integration, document workflows, MRV for climate

Healthcare & Insurance

o Need: Claims processing, onboarding, data security, audits
e Services: Low-code rules engine, audit logs, Pll masking, data pipelines

Retail, CPG & Logistics

o Need: Rapid deployment of last-mile apps, loyalty & APl monetization
e Services: Low-code storefronts, APl gateway, headless commerce backend

Utilities & Infra

o Need: Smart metering, loT orchestration, billing engines
e Services: Edge computing + analytics, SLA monitoring, ML service wrappers

System Integrators / MSPs

o Need: White-label, configurable cloud-native stack for clients
e Services: Multitenancy, DevSecOps automation, app marketplaces
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Why Would Customers Buy NNP?

Customer Pain Point NNP Value Proposition

Soaring cloud costs 50% lower TCO with infra-native automation

Slow deployment cycles Low code + CI/CD + templates for 5x faster time to market
Vendor lock-in Sovereign, portable cloud-native stack - no dependency

No DevSecOps skills Built-in DevSecOps + automation pipelines

Lack of monetization tools APl Gateway + marketplace for productization

Compliance pressure Service-layer primitives for compliance, audit, and localization
Need for modular, scalable Composable service components to reuse across clients
solutions

NNP is not just a cloud platform—it is a “Service Delivery Engine.” It gives enterprises the
power to turn high-touch services into high-scale infrastructure.

Summary
Aspect Value
Market $4.6 trillion globally
NNP’s Advantage Infra-native, service-centric, sovereign-capable platform
Target Customers GovTech, healthcare, utilities, integrators, regulated sectors
Why Buy Cost savings, speed, flexibility, no lock-in, vertical-tailored delivery
Positioning "NNP is the infrastructure-native delivery engine powering the next
Statement generation of service-as-software products."
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